MINUTES OF THE MEETING OF THE MILLRIDGE NORTH, SECTION ONE COMMUNITY IMPROVEMENT ASSOCIATION’S BOARD OF DIRECTORS MEETING HELD ON TUESDAY, JANUARY 20, 2009 AT 12502 BENT PINE, CYPRESS, TEXAS 77429 AT 6:00 P.M.
DIRECTORS PRESENT:
Carol Campbell

 
Jack Savage 
Kurt Liebindorfer

IN ATTENDANCE:

Rachel Schmutz, representing Crest Management Company, Inc., as managing agent.

CALL TO ORDER & ADOPTION OF AGENDA:
The meeting was called to order at 6:05 p.m. by Carol Campbell, Board President.   The agenda was adopted as presented.
GUEST INPUT:

The Board had  requested that Craig Lawshe with A-Gleam Pools attend the meeting. He was not present. 

MEETING MINUTES:

The Board was presented with the minutes of the meeting of November 11, 2008.  The minutes were approved as presented and Jack Savage signed the minutes as Board Secretary.

FINANCIAL REPORT: DECEMBER 31, 2008 PRELIMINARY:

Ms. Schmutz advised the Board that there was $27,897.82 in the Operating accounts, approximately $26,019.64 in the Money Market accounts and one C.D. and $17,853.53 in accounts receivables. The Board was advised that 91.09% of the 2008 assessments billed had been collected.  The Board reviewed the delinquent accounts that required additional Board instruction. After discussion, the Board instructed the agent to forward the following accounts to the attorney for legal pursuit or continue existing legal pursuit if the 2009 assessments were not received by February 15, 2009:

-101001
-101004
-101013
-101015
-101050
-103006
 

-103018
-103020
-103025
-104007
-104008
-104009
-104010
-104015
-106003
-106011
-106029
-107002

-108001
-108017
-108021
-108025
-109006
-109008
-110016
-110026

The Board instructed the agent to provide a report on the bad debt for 2007 and 2008. The report is to show the owners and amounts in which the bad debt represents along with the amount of money the Association received versus wrote off in each instance.

DEED RESTRICTION REPORT:

The Board was presented with the deed restriction edit report for review. After a lengthy review, the agent was instructed to forward the following accounts to the attorney for legal pursuit:

· 106006 – rotten wood above garage;
· 110032 – broken garage door;
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· 107001 – miscellaneous items, inoperable vehicle & window a/c unit;

· 101011 – trim palm tree;

· 108015 – fence damage allowing dogs to escape back yard;

· 110029 – window a/c unit;

· 107002 – mildew on siding;

· 101022 – mildew on siding;

· 102001 – repair fence to secure abandoned pool.

The Board discussed the issues with trailers parking on the community’s streets. After a lengthy discussion, the agent was instructed to contact Deputy Mark Johnson and request he monitor the trailers and provide information showing the trailers being parked for more than the permitted 24 hour period.
NEW BUSINESS:

JOE STOLLER AUDIT PROPOSAL:

The Board reviewed a proposal to complete an audit for 2008. After review, the proposal was accepted in the amount of $3,000.00.
PARK RE-SODDING PROJECT:

The Board reviewed proposals to install sod at the park area. The Board instructed the agent to table this topic for discussion and to contact Nolan Butterfras to obtain an additional proposal.
LANDSCAPING MAINTENANCE PROPOSALS:

The Board reviewed proposals for the landscaping maintenance. The Board instructed the agent to table this topic for discussion and to contact Nolan Butterfras to obtain an additional proposal.
PAVILLION REPAIRS SCHEDULING:

The Board was presented with the signed proposal from Tuttle Construction. The Board instructed the agent to have Tuttle complete the work.
FRONT ENTRY REFURBISHMENT PROJECT:

The Board reviewed proposals to install knock out roses at the entry.  The Board instructed the agent to table this topic for discussion and to contact Nolan Butterfras to obtain an additional proposal. The Board also instructed the agent to obtain proposals to update the monument signage.
POOL COMPLIANCE ISSUE:

The Board reviewed proposals to bring the pool into compliance with State Codes. After review, the Board approved proposal 2881 in the amount of $4,199.37 to bring the pool into compliance with codes passed in 2004. The Board also approved Option 1 on proposal 2882 in the amount of $2,830.00 plus tax to bring the pool into compliance with the Virginia Graeme Baker Act.  The Board instructed the agent to obtain a proposed contract for 2009 from A-Gleam Pools.
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ELECTRICITY PRICE COMPARISON:

The Board reviewed a comparison spreadsheet with electricity rate information.  After review and brief discussion, the Board voted to change electrical service providers to Glacial Energy.
ADDITIONAL BUSINESS:

The Board requested copies of all of the association’s current contracts and instructed the agent to provide each Board member a copy.

SCHEDULING OF NEXT MEETING:
The next meeting was scheduled for March 10, 2009 at 6:00 p.m. at 12502 Bent Pine, Cypress, Texas 77429.

ADJOURNMENT:
There being no further business the meeting was adjourned at 7:47 p.m.

APPROVED:

__________       __________________________________________________

Date                    Secretary
