THE MILLRIDGE NORTH, SECTION I, COMMUNITY IMPROVEMENT ASSOCIATION HELD THEIR 2007 ANNUAL MEETING OF THE MEMBERS AT 7:00 PM ON OCTOBER 16, 2007 AT THE MET FAMILY FITNESS CENTER WHICH WAS LOCATED AT 11403 REGENCY GREEN DRIVE IN CYPRESS, TEXAS 77429.   MEETING NOTICE ATTACHED AS EXHIBIT “A”.

***************************************************************************************
CALL TO ORDER & CONFIRMATION OF QUORUM
The 2007 Annual Meeting of Members was called to order at 7:00 p.m. There were 69 lots present in person or   by proxy representing a quorum of the membership. 

ELECTION OF DIRECTOR
The membership was advised of one position on the Board of Directors available for election and that there was one incumbent, Jack Savage, and one nominee, Rachel Scroggins.  The floor was opened for nominations. There being no further nominations, a motion was made from the floor to close nominations.  Mr. Savage was re-elected by a majority vote of 37 to 32. Mr. Savage will serve another three (3) year term expiring in 2010.

PRIOR YEAR’S ANNUAL MEETING MINUTES 

The minutes of the 2006 Annual meeting was presented to the membership review. A motion was made to approve the minutes as presented; the motion was seconded and carried.

PRESIDENT’S REPORT
Board President, Carol Campbell, presented her annual presidents report to the membership. She thanked her current Board of Directors, Jack Savage and Kurt Liebendorfer, for a job well done. Mrs. Campbell also acknowledged that Crest Management had done a wonderful job in managing and up keeping the neighborhood. She updated the membership on all current and future improvement plans. Mrs. Campbell thanked everyone for attending and stated that she has enjoyed her time on the board and she looks forward to the coming year. 
FINANCIAL REPORT

The financial report for the period ending September 30, 2007 was presented to the membership for review.  Also presented was the 2008 preliminary budget.  Questions were answered from the floor. The membership was informed that the 2008 assessment would not be increased. A lengthy discussion was held to increase the assessment the allowed 10% and to allocate the entire increase to ‘Constable Patrol’ which would allow the Association to increase the patrol hours throughout the community.  A motion was made, seconded, and carried to approve the 2008 budget with a 10% increase, all of which, being allocated to ‘Constable Patrol’.  The owners requested a pie chart be created that would specify the funding of ‘Constable Patrol’ as a single entity and that this pie chart be included in the mail out of the invoices for the assessments.
OPEN FORUM 
The floor was opened for general questions and comments. Items discussed were as follows:

· A newsletter article regarding dog owners being courteous;
· Lengthy discussion regarding a specific home on Bent Pine;
· Parking of commercial vehicles within the community;
· Stagger the current constable’s times of patrol;
· Creating an actual contract of duties for the constables;
· Including constable information in the newsletter;
· Bringing the documents up to date by circulating a petition.
ADJOURNMENT

There being no further business, the meeting was adjourned at 8:35 p.m.
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